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Innovation Camp – A tool for Circular Economy 

product development 

GOAL: Circular Economy (CE) is proposed as an alternative to the traditional take-make-

dispose linear economy (Bocken et al., 2017). Such alternative perspective on consumption and 

production is needed if we are to avoid the current high risk of irreversible environmental 

degradation (Wijkman & Rockström, 2012; Rockström, 2015). However, CE is still relatively 

uncommon in corporate practice (Bocken, Ritala, & Huotari, 2017) and there is need to find 

novel development practices where actors across all CE phases can rapidly and effectively 

develop CE optimized solutions.  

The goal of this study is to define, and pilot test the Innovation Camp (IC) development 

approach in the context of CE. IC founded on Service Design (SD) (Zomerdijk & Voss, 2010) 

and co-creation (Ramaswamy & Ozcan, 2018) approaches works as a facilitated space for social 

interaction and knowledge exchange among carefully selected complimentary actors 

(Santonen, 2016) across the various CE phases. In a set timeframe–ranging from 2 to 5 days–

IC participants develop novel solutions through multiple iterations while applying various co-

creation and SD tools in cross-reflecting working groups. 

METHOD: A participatory action research approach was applied (Kemmis & McTaggart, 

2005). As a part of an H2020 funded project, the authors arranged a 3,5-day long IC which 

included 80 highly experienced industry and CE experts across the world. Solutions for 

sustainable consumption, collaborative recycling/reusing and co-creation of products and 

services were co-created by 7 working groups for 4 industries. Additionally, after the IC, an 

online feedback survey was sent to all participants, resulting in a 58,6 % response rate (47/80).  

RESULTS: For solving complex problems such as CE, IC proved an excellent tool to rapidly 

establish new collaboration relationships and discover new insights and knowledge which can 

be practically applied to work. Nearly 90% of all respondents found new contacts initiated by 

the IC and all respondents gained new insights and knowledge at least to some extent. 

Importantly, over a third of the respondents could apply this new knowledge to great or to very 

great extent to their work, indicating that the IC had high practical relevance. 

Moreover, the business owners in each of the 4 industries had obvious knowledge gaps which 

they could not solve by themselves and therefore needed help from various actors across the 

CE value chain. For example, a case company developing LED light products did not have 

adequate knowledge concerning the environmental impact of the product components or how 

to design products which were easy to recycle. As part of the IC, the company gained important 

insights and knowledge in these areas. 
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In sum, there are obvious interlinks between various CE phases, which needs to be considered 

already at the product design phase. Without using the shared knowledge from the different 

value chain actors, optimizing products for CE becomes difficult. The IC approach is therefore 

recommended as a tool, especially when there is need to rapidly develop solutions for CE, and 

when actors do not know each other before hand.  


